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IntroductionIntroduction

• Goal: improving our understanding of the 
complex relations between transparency and 
compliance.

• Preliminary results:
– VWA (NL)
– Danish Food Inspection Agency
– English Environment Management Agency
– Environmental Inspection in Limburg (NL)
– School Inspection Service (NL)
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ContentsContents

1. The relation between transparency
and compliance

2. Change in enforcement organization
and policy
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Enforcement organization and policy

Transparency Civic
competence

Compliance

1. Transparency and compliance: overall model
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Enforcement organization and policy

Transparency Civic
competence

Compliance

How does transparency influencecitizens?
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TransparencyTransparency and and civiccivic competencecompetence

• Transparency:
– Information (behavior, judgment, sanction)
– Communication

• Civic competence
– Exit and voice
– Knowledge, attitude and practice

• Transparency � civic competence
– Knowledge, attitude or practice?
– Exit or voice?
– Which citizens?
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Enforcement organization and policy

Transparency Civic
competence

Compliance

How do citizens influencecompliance?



Universiteit Utrecht

� � � � � � � � � 	 � � 
 
 �� 
 � � 
 
 � � � � � � � �

CivicCivic competencecompetence and and compliancecompliance

• Compliance:
– Unable, unwilling (economic or ideological

reasons)

• Civic competence � compliance
– Basic idea

– Barriers: few signals, signals not detected, 
signals not effected
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Enforcement organization and policy

Transparency Civic
competence

Compliance

What are the direct effectsof transparency on
compliance?
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TransparencyTransparency and and compliancecompliance

• Relations between transparency and 
compliance:
– Direct relation

– Media effects
– Organizational effects

– Other stakeholders
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Enforcement organization and policy

Transparency Civic
competence

Compliance

What is the influenceof the administrativearrangement 
on these relations?
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AdministrativeAdministrative contextcontext

• Some aspects:
– Centralization

– Options for choice
– Number of sanctions



Universiteit Utrecht

� � � � � � � � � 	 � � 
 
 �� 
 � � 
 
 � � � � � � � �

Political and legal context

Transparency Enforcement organizations
and policy

2. Transparency and enforcement: overall model
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ChangingChanging administrationadministration

• Arrangement � Transparency
– Sanction options
– Modern/classic arrangement

• Transparency � Arrangement
– Standardization of work processes
– Formalization of procedures
– More emphasis on correct information

• Institutional context
– Crises
– Legal context
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3. Lessons learned

• No evidence for a simple effect of 
transparency on compliance

• Reputation is important but not well 
understood

• Successful practices can not be copied 
from one context to another
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4. Suggestions for debate

• Making the goals of transparency explicit: access to
information, effectiveness, efficiency or legitimacy?

• Enhance understanding if the relation between 
transparency and compliance;

• Discuss relations between differences in 
organization/policy and transparency;

• Pay attention to the changes in enforcement
agencies;

• Discuss the influence of the political and legal
context.


